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SCHEDULE OF EVENTS:

This Request for Qualifications shall be governed by the following schedule:




Release of RFQ
Deadline for Written Questions Proposals Due
Proposal Opening Contractor(s) Selection


November 15, 2024
November 22, 2024
December 6, 2024
December 13, 2024
December 19, 2024 Location for all events
  City of Selma 222 Broad Street
Selma, AL 36701


4:00 PM
4:00 PM City Clerk's Office 9
9:30 AM Council Chambers
6:00 PM Council Chambers

[image: ]

**All dates are subject to change at the discretion of the City.







From the date that this RFQ is issued until the selection is announced, Proposers are not allowed to communicate outside the process set forth in this RFQ with any City employee other those listed herein regarding this RFQ.www.selma-al.gov
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I. INTRODUCTION
The City of Selma, Alabama (“The City”) invites qualified professionals to submit the
qualifications to provide consultant services for the Environmental Review Record (ERR) and Section 106 procedures in compliance with U.S. Department of Housing and Urban Development (HUD) and other applicable federal and City regulations.

This RFQ seeks qualifications from experienced consultants to perform environmental compliance reviews on behalf of the City of Selma/Selma Housing Authority in accordance with the requirements set forth in 24 C.F.R. Part 58 (“Environmental Review Record or ERR”), and its obligations set forth in Section 106 of the National Historic Preservation Act of 1966, as amended [16 U.S.C. § 470f] (“Section 106”) and 36 CFR Part 800. These reviews shall be conducted for the following IHCDA funding sources: HUD Economic Development Initiative (EDI), HUD Choice Neighborhoods Initiative (CNI), and Lead Hazard Reduction Program (“LHRP”) and these funding sources also have specific requirements set forth in the regulations that apply to them. This RFQ seeks to identify Responsive and Responsible Respondents, as described in this RFQ, to execute both the ERR and the Section 106 process and documentation.

II. BACKGROUND
The Office of Planning & Development is responsible for long-range planning, project and program management. In an effort to address the critical needs of housing, infrastructure, and economic development the City has applied and been awarded federal funds by the U.S. Housing and Urban Development Department: Economic Development Initiative (EDI), Choice Neighborhoods Initiative (CNI) and Lead Hazard Reduction Program (LHRP).

III. PROJECT SCOPE

                     The Lead Home Reduction Program (LHRP)
                     The project consists of targeting all Selma’s eligible homes or apartments (i.e., a family is
low Income and has children under the age of six in residence). The goal for the Lead 
Hazard Reduction Program (LHRP) grant is to identify and remediate lead-based paint 
Hazards in 71 units with priority given to units occupied by the elderly, pregnant women
and a child under the age of 6 with an Elevated Blood Lead Level (EBLL) within the City
Limits of Selma, AL. Local Units of Government, Public Housing Agencies and Organizations,
and Local Health Departments have been procured to serve as providers of services of the
Lead Hazard Abatement grant in partnership with the City of Selma Planning & Development. 

HUD EDI Multiplex 
The project consists of construction of a multi-purpose public facility to contain a 20,000 square
foot center for convention, entertainment, and educational services as well governmental administrative services, water and sewer utility services, and essential public safety services
such as fire and police stations. The project is expected to serve as a catalyst for revitalization
of the Riverfront Development Area of the City of Selma.










HUD EDI Downtown Revitalization 
The project consists of addressing issues of decaying, aging and functionally obsolete 
 infrastructure, such as potholes, gaps in sidewalks, and lack of parking, the project creates
 a targeted state of good repair investment in the downtown corridor. The project revitalizes
 important access points throughout downtown Selma and resurfaces the seven most traveled
                      roadways in downtown Selma, improves 160 parking spaces, installs street scaping
                      treatments, upgrades lighting and traffic signals, expands accessibility with pedestrian and
                      bike improvements that will extend connectivity for low-income rural residents to institutions, 
                      jobs, stores, and businesses. Quality of life will be enhanced by providing transportation
 		choices through procurement of energy efficient buses and safe mobility options for motorists,
                      pedestrians, cyclists, and potential public transit passengers.

		Choice Neighborhoods (CN) Project 
The project consists of assessing environmental factors that could impact the project site and
           identify potential risks, review the site’s historical use, check environmental databases for 
           violations, and perform a site inspection to identify recognized environmental conditions (RECs).
           Evaluate the environmental condition of the project site, and where necessary, make
           recommendations for remediation.

 
                     IV. SUBMISSION INSTRUCTIONS
Proposals must be received by the City of Selma by 4:00 PM CST, December 2, 2024. Late proposals will not be considered. The City highly encourages early submission of proposals. The City reserves the right to amend or supplement this RFP prior to the Proposal due date. All addendum(s), responses to questions received, and additional information will be electronically posted at www.selma-al.gov and/or www.facebook.com/selmacityhall.

Respondent shall submit one certified hard copy and one electronic copy of the responses including any supporting documentation addressed as follows:
Ivy Harrison, City Clerk - 222 Broad Street Selma, AL 36701
Email: iharrison@selma-al.gov with a copy to leadprograms@selma-al.gov

The subject line must clearly state:
Proposal Attached – RFQ for Environmental Review and Section 106 Consultant Services



The responses must be comprehensive and address all elements of Section IV requirements. The selected Respondent will be required to enter into a written agreement with the City describing the Scope of Services to be performed, the schedule for completion, compensation, and other pertinent provisions. The City reserves the right to reject any Response for violation of this provision. Submittal of a Response shall be deemed acceptance of all the terms set forth in this RFQ unless the Respondent includes with its Response, in writing, any conditions or exceptions requested by the Respondent.

IV. QUALIFICATION REQUIREMENTS
Responses must include:
a. Experience - A statement of Contractor's demonstrated experience, qualifications, and knowledge of the below specified federal regulations. Provide work examples (one-three-page professional writing sample) to demonstrate proficiency:
i. 24 CFR Part 58; Environmental Review Procedures for Entities Assuming HUD Environmental Responsibilities
ii. 24 CFR Part 51; Environmental Criteria and Standards
iii. 24 CFR Part 55; Floodplain Management
iv. 36 CFR Part 800; Protection of Historic Properties
v. 40 CFR Parts 1500-1508; Council on Environmental Quality Implementation of NEPA Procedural Provisions

b. Key Personnel - Please attach qualifications and experience of management team assigned to the project(s) describing experience/familiarity with:
i.   Demonstrated experience with the federal regulations related to
   HUD Economic Development Initiative (EDI), HUD Choice
   Neighborhoods Initiative (CNI), and HUD Lead Hazard
   Reduction Programs
ii.   Environmental Review Record and Section 106 Reviews; and
iii.   Experience in research, writing, architecture, history,
   restoration, archeology, HOME, CDBG, and/or construction and
   real estate development.
iv.   Proof of credentials.

c. Professional References - Provide at least three (3) professional references from past clients or project partners who can speak to the consultant's performance on similar environmental review and Section 106 projects; including the name of contact, address, direct telephone number and email address as well as project, location, duration, and scope of services. The City reserves the right to contact these clients and schedule a site visit to assess the quality of services provided Addendum B.

d. Cost Structure - The City seeks the most responsible and responsive respondent that meets the needs of the project(s). The proposed fee structure should include all cost aspects, including administrative costs, as outlined below:
e. 

	Project
	Project/Program
	Proposed
Cost

	City of Selma
	HUD EDI 2023
	

	City of Selma
	HUD EDI 2024
	

	City of Selma
	LHRP 2023
	

	Selma Housing Authority
	CNI 2023
	







	Schedule - 	A detailed work plan outlining the tasks to be completed, including
 	Milestones and deliverables, for both the Environmental Review and Section 106
                       process. The work plan should include, but is not limited to, the following:
· Timeline for cultural, historical, and environmental surveys.
· Preparation of draft Environmental Assessments (EAs) and Section 106 findings.
· Public consultation and stakeholder meetings.
· Submission of final reports.
· Development of mitigation strategies."

V. EVALUATION & SELECTION
The City will base its selection on a thorough review of the proposals submitted. 
Proposals will be evaluated based on the written materials provided, as outlined in this
RFQ, and rated according to the following criteria:

[image: ]

Experience Key Personnel
Professional References Cost Proposal
Schedule

30 points
10 points
10 points
15 points
15 points

Ability to meet the needs of the City	20 points

      Total 100 points

The City of Selma reserves the right to reject any or all responses, or to waive informalities. The City may contact and evaluate the references provided by the respondents and may seek clarification or additional information as necessary to fully assess the qualifications of the respondents. Additionally, the City may contact any current users of a respondent's services, solicit information from any available sources concerning any aspect of a response, and review any other relevant information deemed pertinent to the evaluation process.

During the evaluation process, the City reserves the right to request clarification of qualifications or additional information from respondents before making a final selection. The City may accept the Response or negotiate the terms and conditions of the agreement with the highest ranked firm, which shall be determined to be the lowest responsible bidder. The City may recommend award without Best and Final Offers, so Respondents should include their best response with their initial submission. Recommendation for award is contingent upon the successful negotiation of final contract terms. Negotiations shall be confidential and not subject to disclosure to competing Responders unless an agreement is reached. If contract negotiations cannot be concluded successfully within a time period determined by the City, the City may terminate negotiations and commence negotiations with the next highest scoring Respondent or withdraw the RFQ.





VI. INSURANCE REQUIREMENTS
The City has standard contract and insurance requirements for professional services contracts, and is unable to make substantial changes to the requirements for the contract to be used for this project. The laws of the State of Alabama shall govern the contract executed between the successful Consultant and the City, as well as any interpretations or constructions thereof. Further, the place of performance and transaction of business shall be deemed to be in the City of Selma, Alabama, and in the event of litigation, the exclusive venue and place of jurisdiction shall be in the Dallas County, Alabama.

VII. AWARD
The City reserves the right to award the contract to other than the lowest proposer if such action is deemed to be in the best interest of the City in accordance with the evaluation criteria. Upon selection, the City of Selma will mutually discuss and refine the scope of work with the successful Respondent and shall negotiate final conditions, compensation, and performance schedule for contract approval by the Selma City Council on December 17, 2024


VIII. QUESTIONS 
Questions must be submitted in writing by November 22, 2024. No questions other than written will be accepted.  No response other than written will be binding upon the City.

 Danyell Solomon-Washington, LHRP Manager Office of Planning & Development
   Email: leadprograms@selma-al.gov


IX. STATEMENT OF NON-COMMITMENT
Issuance of this RFQ does not obligate the City of Selma to award a contract or to pay any costs incurred in preparation of proposals responding to this RFQ.
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